
Project Description 
Petrojet is implementing the design and construction 
work for a 6-inch in diameter 3.6km pipeline, extending 
from the Shahd plant to the Southeast Shahd plant; in 
addition to a 10-inch in diameter pipeline, extending 
83km to crude storage facilities at Qarun fields.
A second part of the project includes the planning, design, 
and execution of an upgrade to the storage facilities, 
increasing the storage capacity of the Southeast Shahd 
plant, as well as the Qarun plant. The upgrade plan is 
aimed at reaching a total of 12 tanks with a capacity of 
2,400 barrels; in addition to the design of a fire control 
system for all production plants through which the 
pipeline passes. 
The project which began on the 24th of December 2015, is 
expected to cost a total of $21m in investment.
The project is divided into three phases:
1. The design phase.
2. Completing the required electrical and mechanical 
tasks.
3. Installation of the pipeline and pumps; in addition to 
the increasing of storage capacity.
Implementation Progress:
Divided into two phases, civil work and mechanical work. 
Civil Tasks 
1. The design process is underway.
2. Surveying work has been completed, covering the areal 
and route measurements. Currently a direct path is being 
measured. 
3. Areal measurement of the Qarun plant, the Shahd plant, 
and the Southeast Shahd plant have been completed.
4. A direct path has been marked.
Mechanical Tasks:
1. Equipment tendering work is underway on Cost+ basis 
with Petrojet.
2. Design work is underway, along with modification and 
development of plants to suit the new pipeline.

3. The design of tasks has been finalized.
4. The building of tanks has been assigned to Petromaint 
on February 1st 2015, and is expected to be delivered 
after 270 days from contract signing. 
Electrical Tasks:
Design of cathodic protection is underway, as well as 
the design of a land grid and electrical lines. In addition, 
cathodic protection of tanks is also underway.
Linking in Petroshahd Receiving Plant:
Petrojet will implement the design and construction of 
a 12-inch in diameter pipeline, extending 1km from the 
Petroshahd receiving plant at Qarun field. The pipeline 
will then be connected to the Dahshur pipeline through 
a 16-inch diameter connection, through which processed 
crude from the Petroshahd field will be transported.
This phase was launched on July 14, 2014, with approved 
investments of $716,000, and is expected to be completed 
after 30 days from the approval of blueprints and the 
arrival of the required equipment. 
Execution Progress 
Concerning the civil tasks, design of the concrete base for 
pumps is in progress.
Mechanical Tasks:
1. The method of transporting crude has been altered, 
shipping cessation, and plant isolation from production.
2. Three new pumps have been added, increasing the 
total to six.
3. The pipeline’s P&ID has been approved.
4. A list specifying the required tasks has been officially 
issued.
Part of the project is to develop a housing area for 
employees. Middle East Contracting Company undertook 
this part of the project, their plan includes two class A 
villas, and four class B villas, in addition to a dining hall 
including a kitchen and a refrigerator. The implementation 
of this phase began on October 29th 2014, and was 
concluded in January 2015, and cost $510,000.

Linking Petroshahd 
to Qarun Fields

Finalization of negotiations with Gulf states 
and Libya, as well as the resolution of the 
dollar increase crisis are two milestones that 
are expected to contribute to the increase of oil 
production levels to 900,000b/d in the coming 
years. 
Negotiations with Saudi Arabia are our first step 
to increase import of fuel to a sufficient level 
to be able to cover the country’s energy needs 
for one year, starting from May. We hope the 
negotiations will be concluded successfully in 
light of the country’s struggle with a significant 
dollar shortage.
The second step is to hold further negotiations 
with other Gulf states and Libya for fuel import 
deals, as well as the resolution of the foreign 
currency crisis, of which the Central Bank of Egypt 
(CBE) and the Ministry of Finance are in charge. 
The most important step with regard to 
increasing Egypt’s daily production of crude is 
to continue repaying overdue debts to foreign 
partners. This shall help us reach a production 
rate of 900,000b/d in the coming years despite the 
current economic conditions Egypt is struggling 
with. Moreover, negotiations with Libya to import 
oil are of importance for Egypt in the coming 
period, as they will be considered a backup plan 
in case of failure of negotiations with Gulf states. 
We are negotiating with Libya to import 2 mmbbl 
of crude to tackle the shortfall in refineries’ 
domestic production, which will reach 5m tons 
of crude a year, provided that crude from Libya 
will come through after a lull in the political 
situation. The imported crude will be transported 
to refineries to be processed to gain petroleum 
products, boost refining efficiency, and increase 
production capacity.
It is important to note that foreign partners 
working in the Egyptian oil sector completely 
understand the economic situation and the 
difficulty of providing dollars. But in the end 
we are committed and fully responsible for the 
repayment of overdue debts in the agreed upon 
deadlines to ensure the completion of research 
and exploration works in concession areas for the 
extraction of natural gas and crude oil. Moreover, 
we are working on bridging the gap between 
daily production and consumption rates in local 
markets.
The petroleum sector has been able to resolve 
the fuel crises over the past year as a result of 
the implementation of strategic plans that made 
us secure citizens’ needs of fuel in local markets. 
This was thanks to the division of distribution 
roles and deployment of firm security measures 
against smuggling of petroleum products, 
whether through the smart cards system or with 
the help of Ministry of Supplies’ inspectors and 
the Interior Ministry. 
The government has secured strategic reserves 
of gasoline that can last up to 15 days, in 
addition to diesel reserves sufficient to cover 10 
days. Furthermore, we have stocks of LPG for a 
whole month to face any crisis in governorates’ 
reservoirs.
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